MINWIES OF PHE TORC WEETING HELD ON 06/03/2021

he meeting comméeEnced at 1018 pam., at the Conference Hall; with
the Adminiztrator imvaking the Lord"s blessings on bhe andeavours
all Ehe Tnstitution and af the TORC,

The Primcapal, Prof. [(Mrs.] Blanche Mascarenhas extendad a warm
welcome to the memhers, She clarified that external meohers were
ice invited ta Lhe meeting as ghe dlid not wish btrn incoivenlenos
them at that odd hour. ‘She alao stated that the meeting could
ot be delayed congidering the oregency of working on the AQAR
INLO=2020 whose deadline was Fast approaching.

AL the vequest of the Principal, Dr. Ubaldina Neoronha read owt
the minutes of the previgus IQRC meeting which was  held an

03/710/2020, While commending the elaberate nature of the
Minutes, the Principal wendered whether the same could be
commianicated to the menbers henceforth. This, she said, smuld

Save time as it would abviate the need to read them at mestings.
This =suggestion, of the Brincipal, was accepted by the House
which was informed that khe Minutes had already been sent to =ach
gEemer via email.

The Minutes were confirmed with no amendments. The motion Ior
confirmation was proposed by Ms. Ursula Barrstbo and seccndsed by
Mz. Sandra Fernandes,

Matbters arising from the Hinukes:

Mz. Ursula Barebta reguested that, constdering the already-
onarous duties being handled by Chem, the Viee Principals be
exempted £rom being the convenora for data collection and
collation for the BROAR 2018-2020. Mr. Herwin Furtado suggested
that the criteria bhe assigned,. as far as possible, to the =ame
members who handled them earlier., After a brief diescussion, the
Wipe Principals were reguested to nominate, at the and of the
meeting, substitutes from among the IQAC members. [After
receiving the suggesticns, at the end of the meseting, the
frllpwing allocation was made [or data collection and collation:

Criterion 1: Ms, Charmilpe Dias

Criterion 2: Dr. Bosco Lawrence

Criterion 3: Or. Ubaldina HNaronha (convenor) and Mz, Joslyn
' Souza

Criterion 4: Ms, Projoti Chimulkar J(conwvenor) and Mr. Mauricis
Carwvalha

Criterion 5: Dr. Ramita Gurav {convenar) and Mr. Thomas Alvares

Criteriem 6: Ms. Swizel Alphonsa [ccnwvenor) and Ms. Dakshata
dambulkar

Criterion T: Mr. Herswin Furtado],



7t was agresd that sach erlterion gonvenor would be assigned a
rpam of two members for assistance in the data collection png
-ollation. This wonld bs done, sSoon, by the Principal 1n
~cmsultation Witk the IQAD Co-ordinator.

s At the request of the Principal, the IGAC Ce=ordinator read oot
the ‘Aetien Taken FReport' detailing the follow-up on Loe
deci=ions of the previous meeting., Though most of the decisions
-ad been agted upon, the House decided to sppoint specliic TUAC
membetE Te follow up an the items that remained unattended to.

# ‘Ma. Ursila Baretto was reguested to lead the effort for
placement of oxyogen-enriching plants at varlous points oh
the campus. Ms. Baretto assured the House that this would
be implemented latest by 15™ Mazch 2021, She was also
requested to co-ocrdinate with the Botany Department for the
rejuvenation of the herbarium,

Mr. Herwin Furtade was reguested to look into the issus of

commencing the B.Voo., course at the Institefion.

+ The Igministrator infoemed the House that a person had
yigited the campus to study and report on the greening of
the Campus. According to him, the campus had a lot of
potential far lncrease of green cover; but, 3 lok al Water
would be required for the same. Towards this #nd, he had
suggested an increass in raimwater harvssting fapllities.
Presentliy, the Institution proposes to collect the run-off
water near the HASS bwilding and store  1t. The
Afrdnistrator assured that he would follow-up on this issus
and share the details st the nest mosting.

+ Dr. Upaldina HWoronha stated that the Academic and
Administrative Audit (ARAR] gquestionnaire provided by the
OHE wag only a teolkit that needed to be gel f=administered.
oy~ an exercise, she Ee=it, would not provide a true
picture of the Instipution. She informed the Houee that
Breacy College and Carmel College had availed the services
of Haviers Board to condpst AL The Principal agreed To
—pstant Xaviar Board in this ragard, at the earliest.

e L, Buanon  Lawrefoe stared  that ‘RORR 2018-20149 had baen
supmitoed o RRRG. Gubaeguent ta the subinlssicn, the InstitotSon
recieivad gqueries rFegaiding  tho ARGRA, The 1szues raized ware
sueoegsfully eonolyved/ansdwered, The AQAE has bean accopted by
HARC and @ FUGF werslon of the same iz availlable on the College
wehalte. The deadlines fop BOARR JOL%-2020 was 31" May 2021. H=
reguegted  that  data coliection, <¢ellation and uwploading be
pompteied by Lhe 11kt weetk of May 2021 a0 that the d-aft RQRR



could be placed before the IR, at the

nexk moeerlng, far its
conslderat lon and approval.

The House agreed to thia.

*r A OB, :

¥ The Princlpal informed the House that Dr. Vijay Viegas
nad suggeated a Short Term/Certificate mourse of 30 heours
duration, The House resolved to  encourage
implementation of the same.

¥ Tne Principal strongly urged the IQAT to prloritizo
the Intcoduction of at least three re-skilling courses for
th2 general public before the next meeting.

¥ The Frincipal stressed on the need to increasse
research publications in SCOPUS-indewed Journala by the
Taculty. ©Dr, Boeco Lawrence informed her that the RED Cell
was alreéady working towards this., The Cell plans to hokd
Worksheps on 'Research paper writing' for the faculty. ‘Tha

Frineipal sald that this should be pricritized; though, all
S0FP: should be strictly adbered to.

# The PBrincipal suggested that a plat of land could be
vsed for horticultural purposes. The oubput, she szaid,
could also be of benefit te the Botany Department as kheir
requirements would be largely met. This
accepted by the Administrator who felt & part of the
Anthurium facility could be utili=ed, De. Ubaldina Moranha
felt that the Government would most probably have a =chems
tw financially suppoct such an endeavour. She sitggested the
expioration of this option.

¥ The Principal informed the House that new ‘Annual
Ferformance Assessment Report' formata need to be created
reeping in mind the latest Statutes of Goa University. She
gald three draft formats [onme asch, for Eaculty, Librariam
and Director of Physical Education] had been prepared by
Dr. Ubaldina Noronha and Dr. Besco Laweenca, Zhe
constituted & gub-comnittes compoising (a]  Ms, Sandra
Fernandes {convenor), ([b) Mr., Herwin Furtado and 0%

jo)y DEe.
Boaco LawWwrencs, to atudy the same in relation with the

Gtatutes, make necessary amendments, finalize them and
gupmit them to her [or implementation. Zhe gaid that the
new formets wodld be used from this academic YEar onwards

¥ The AMministrator stecessed on the neesd forp Eazulty

L

suggestion was

mespers  to unfailingly subedr the duly filled-in ‘*mnaual
Performance Asgensment Report® EVEIY  hEAT . e d-ap[E{!a[Ed:
the laxity of some faculty members in this regard. Re

worndered whelher a provislon could be oade for submi g5 4 on
afl the sama in electronic form. Forms recalvsd
alactranically @ould be printed by the Office and filed



1Tter cbiaining the signature of the conceened Lacuity
memlsor. M. Sandra Pernandes agread to work oo proiiding
surh. an electronic f4cility For the

spbmlesion of the
RepoIbs.

¥ The Principal informed the House that CAS interviews
would be held for twenty eligible Ffaculty members on 15
and 18" March 2021. She alsp stated that moce apnlications
tor CAE are coming in and that they would be taken up after
the completion of the current round.

¥ Ms. Ursula Baretto, while menticning the reluctance of
the DHE and Goa University te permit starting of an M.5c
iMicrobiology) course at the Institution, wondsred if such
2 rcourse g¢ould be started with affiliation te another
University. The Principal replied in the negative.

¥ Dr, Ramita Gurav reminded the House that the Library
possessed many @ rare book  which need  to be, both,
preserved and digitized. The Administrator also expressed
hiz desire towsrds this end, Besides, he agaid, the
herbarium at the Botany Department was s rare treasure, He
Wished, he said, to digitize it, if possible. Dr. Ubaldins
Horomha informed the Administrater that thersm was a
proposal earlier to purchase an overhead scanner. Such a
facility would be immensely helpful Ffor digitization. Tha
Administrater agreed to loock inta this proposal.

¥ Dr, Ramita Gurav atressed on the= need to increags the
facility for specislly-abled persons at the Campug, The
frincipal agreed and added that Lifts should alsoc be
provided wherever possible. Dr, Ubaldina Moronka suggested
the introduction of capsule lifts. The Rdministrator
sssured the House that this would be implemented.

¥ Mr, Herwin Furtado expressed the mneed of lnerceasing
the e=library facilities. While the subscription ta
Pearaons was commendable, he said that the same does not
hiawe much to offer to Science and Indian languages’
atudents, Further, he sald that the N-List subscription
riwieds Lo be renewed. The Principal agreed to look into
thie matter In collaboration with the newlyv=appainted
Librarian,

¥ The Principal informed the House that the Institutien
ig serigusly implementing measurées to engure firs zafety at
the campus. in collaboration with the Fire Safety
authorities, requisite planning would be dépe and moack
drilla weuld be conducted soon,

¥ The mext meeting of the Local Managing Committes is
scheduled to be held on 15" March 2021. bDr. Boscs Lawrence
was requested to make a presentation on ADRE 201B-2019 to
the Commitbee, Dr. Lowrence agreed to do za,



a The meeting ended at 2. 4=

m, with { s the
membars for thelr presence ;ld active ;::Ji:;ziTE:{ S
The meeting was attended by the fn:lllnl.u]nr:l membiers:

Fral. ':Ml'-‘s.!l Bl anche Hﬂgcartnhaa
Fr. Tony Salema

r. Ubaldina Noranha
Ur. Bosdd Lawrence
Ms. Ursula Barreto
Mz, Sandra fernandes
Mr. HBerwin FPurtado

Mz, charmaine Dias
Ms. Joslyn D" Souza

¥e. Prajoti Chimulkar

Tr. Ramita Guraw

Tr. Santana Fernandes

¥5, Dakshata Zambulkar
My . Thomas Alvares
Mr, Magricio Carwvalho

sdi- adf=

Lr. Hosoo Lawrence Prof. Blanche Mascarenhas
IGEC Coopdinator

Principal and
IQRC Chalrperson
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