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1. Institutional Basic Information 

1.1. Institutional Profile: 

Name of the Institution St. Xavier’s College, Mapusa, Goa 

Head of the Institution Ms. Ursula Barreto (Officiating Principal) 

Contact Details Email: 

prin.xavier@unigoa.ac.in 
Cell No.: 9822121937 Office: 

08322262356 

College Website www.xavierscollege-goa.com AISHE Code: C-

30875 

Name of the IQAC 

Coordinator 

Dr. Fr. Ramiro Jesus Do Carmo 

Luis 

Email: 

Ramiro.l@xavierscoll

egegoa.ac.in 

Cell No.: 

9850626272 

Name of the NEP 

Coordinator 

Ms. Difa Fernandes Email: 

mdfdes@rediffmail.co

m 

Cell No.: 

9822103206 

Name of the RDI 

Coordinator 

Prof. Janet Fernandes Email: 

drjanet2307@gmail.c

om 

Cell No.: 

9823709003 

Name of the TLET 

Coordinator 

Ms. Sandra Fernandes Email: 

sanfdes@yahoo.com 

Cell No.: 

9822313843 

NAAC Accreditation 

Status 
1st Cycle: 09/10/1999 Grade: Four Star 2nd Cycle: 

31/03/2007 

Grade: A 

3rd Cycle: 05/05/2014 Grade: A 4th Cycle: 

09/08/2019 

Grade: A 

NIRF Ranking 2024-25: 201-300 2023-24: 201-

300 

2022-23: 2021-22: 

UGC Recognition 2(f)  Yes  ✔ No 12B  Yes  ✔ No 

NBA accreditation Yes No  

Financial Status Government / Aided: Yes Self-Finance: Yes 

Under National Education 

Policy (NEP 2020), 

would your institute 

prefer to be: 

i. Constituent college of the State University  

ii. Autonomous degree granting College 

iii. Part of Higher-Educational Institution (HEIs) cluster  ✔ 
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1. GOVERNANCE ENABLER 

Institutional Development Plan (IDP) – St. Xavier’s College, Mapusa, Goa 

Overview 

The Governance Enabler focuses on establishing transparent, participatory, and 

accountable administrative systems that support academic excellence, efficient 

management, and stakeholder inclusion. It emphasizes decentralization, policy 

clarity, compliance with regulatory bodies, and strengthening institutional 

planning and decision-making processes. Governance aligns institutional 

structures with long-term development, effective resource utilization, and a 

collaborative culture across departments and committees. 

Short-Term Goals (1 Year) 

(Foundational, feasible, immediate implementation) 

• Strengthen the IQAC-led Planning and Review System to oversee 

institutional progress, policy implementation, and benchmarking. 

• Establish a Statutory Governance Calendar covering academic planning, 

financial reviews, audits, and committee reporting cycles. 

• Standardize administrative workflows through documented SOPs for 

admissions, examinations, procurement, and service requests. 

• Revise and update College Policies (HR policy, Leave policy, Code of 

Conduct, Data Privacy & Digital Use Policy). 

• Introduce Participatory Decision-Making Forums involving faculty, student 

bodies, and non-teaching staff. 

• Ensure Financial Transparency through periodic reporting, internal audits, 

and digitized budget planning. 

• Develop a Strategic Maintenance and Infrastructure Plan to systematically 

address campus repair, renovation, and safety upgrades. 

• Conduct training programmes for administrative staff on leadership, digital 

governance, and regulatory compliance. 

Medium-Term Goals (3 Years) 

(Structural strengthening and system integration) 

• Establish a Decentralized Governance Framework where departments have 

clearly defined administrative and academic autonomy aligned to IQAC 

monitoring. 
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• Implement an Integrated ERP System connecting academics, finance, HR, 

library, infrastructure, examinations, and student services. 

• Strengthen Statutory and Advisory Committees through structured mandate 

clarity, annual action planning, and review reports. 

• Introduce a Performance-Based Appraisal System for faculty and non-

teaching staff in alignment with UGC, NEP 2020, and institutional expectations. 

• Develop Stakeholder Feedback Systems (students, alumni, industry, parents) 

to inform institutional decision-making. 

• Establish Conflict Resolution and Grievance Redressal Mechanisms 

ensuring transparency, confidentiality, and timely action. 

• Align campus expansion projects (sports facilities, laboratories relocation, 

seminar hall, canteen restructuring) to a phased planning and funding 

strategy. 

Long-Term Goals (5 Years) 

(Capacity-building, autonomy strengthening, strategic identity) 

• Pursue Academic and Administrative Autonomy with strong internal quality 

assurance systems. 

• Develop a Sustainable Financial Model leveraging CSR partnerships, 

endowments, alumni contributions, income-generating facilities, and 

consultancies. 

• Establish a Centre for Institutional Policy, Data Analytics and Planning to 

support evidence-based governance and accreditation readiness. 

• Promote Campus Sustainability and Safety Governance, including fire 

compliance, water resource planning, and green campus standards. 

• Strengthen International and National Institutional Collaborations for 

academic, research, and cultural exchange. 

• Institutionalize a Leadership Development Programme to nurture future 

academic and administrative leaders from within the institution. 

• Position the College as a Model Governance Institution in Goa, recognized 

for transparency, administrative excellence, and participative culture. 

Alignment with Institutional and National Priorities 

• NEP 2020: Promotes institutional autonomy, decentralization, leadership 

development, and transparent governance. 

• NAAC Criterion VI: Strengthens governance, leadership, and institutional 

vision through structured planning and quality assurance. 
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• UGC Governance Guidelines: Aligns institutional practices with regulatory 

accountability, statutory compliance, and participatory decision-making. 

• SDG 16 (Peace, Justice & Strong Institutions): Supports transparent and 

accountable governance systems. 

• Institutional Mission: Ensures value-based, service-oriented, and 

collaborative administrative culture rooted in excellence and social 

responsibility. 

 

2. FINANCIAL ENABLERS AND FUNDING MODELS 

Institutional Development Plan (IDP) – St. Xavier’s College, Mapusa, Goa 

Overview 

Financial enablers form the backbone of an institution’s ability to sustain 

growth, innovation, and quality. They encompass the systems, mechanisms, and 

strategies that ensure safe, efficient, and transparent financial management. At 

St. Xavier’s College, Mapusa, Goa, the emphasis lies on generating and 

utilizing resources effectively, within statutory and regulatory frameworks, to 

achieve financial stability and self-sufficiency. The institution recognizes the 

importance of diversification of income, sustainability, and accountability to all 

stakeholders. 

Short-Term Goals (2 Years) 

• Maintain a transparent budgeting process where event and activity 

budgets are submitted to the Principal and Administrator for approval 

before implementation. 

• Ensure all financial accounts are audited internally and externally 

wherever required, with compliance reports submitted on time. 

• Identify sustainable funding sources among those currently being pursued 

(grants, courses, events, and consultancy). 

• Strengthen record-keeping.  Design and establish periodic review systems 

to ensure financial transparency. 

• Conduct orientation sessions for faculty on accessing government grants, 

schemes, and research funding. 

• Ensure that 10% of funds raised through events are channelled toward 

achieving budgeted institutional goals. 
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Medium-Term Goals (5 Years) 

• Expand and stabilize multiple funding streams through: 

o Value-added and certificate courses 

o Sponsorships from local businesses, industries, NGOs, and CSR 

initiatives 

o Research project grants (internal and external) 

o Consultancy, testing, and aptitude services 

o Alumni membership and donation drives 

o Ticketed and fundraising events such as melas, reunions, and 

cultural fests 

• Implement the principle of Reduce, Reuse, and Recycle in all college 

events and programmes to optimize expenditure. 

• Frame clear policies to rent or lease institutional assets such as the Ark, 

Black Box, or AV Recording Studio, to generate institutional income. 

• Encourage the use of classrooms and computer laboratories beyond 

regular hours by external agencies on a paid basis. 

Long-Term Goals (10 Years) 

• Develop a sustainable investment strategy through fixed deposits and 

other low-risk instruments to ensure long-term security. 

• Build collaborations with industries and NGOs through MoU-s that 

provide sustainable sources of finance and skill-building initiatives. 

• Strengthen alumni participation through the establishment of a St. 

Xavier’s Development Fund, channeling alumni contributions towards 

scholarships, infrastructure, and research. 

• Integrate financial planning into institutional decision-making through a 

Financial Planning and Resource Mobilization Committee. 

• Maximise funding from government agencies such as DST, DBT, and 

DHE for infrastructure, research, and capacity-building projects. 

Alignment with Institutional and National Priorities 

• NEP 2020: Promotes financial autonomy, transparency, and 

diversification of funding sources. 
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• NAAC Criterion VI: Emphasizes financial management, planning, and 

resource mobilization. 

• SDG 8 (Decent Work and Economic Growth): Encourages sustainable 

economic models within institutions. 

• UGC/RUSA: Supports self-reliant financial systems that align 

institutional activities with long-term sustainability. 

 

3. ACADEMIC ENABLERS (Teaching–Learning–Evaluation) 

Institutional Development Plan (IDP) – St. Xavier’s College, Mapusa, Goa 

Overview 

The academic framework of St. Xavier’s College, Mapusa, Goa is rooted in its 

mission to impart holistic education through excellence in teaching, learner-

centric engagement, and continual quality enhancement. The institution strives 

to nurture independent thinkers, critical learners, and socially responsible 

citizens. This enabler focuses on strengthening academic standards, fostering 

innovation in pedagogy, enhancing employability, ensuring inclusivity, and 

integrating technology into teaching and learning. 

Short-Term Goals (2 Years) 

• Ensure a pass percentage of atleast 90% in university examinations by 

identifying departments with lower outcomes and initiating improvement 

plans. 

• Ensure 25% of faculty participate annually in professional development 

programmes, preferably subject related, to stay updated with emerging 

knowledge trends. 

• Facilitate focused pedagogy training for all faculty members through 

IQAC initiatives, focusing on learner-centric and innovative teaching 

strategies. 

• Introduce at least one interdisciplinary or skill-based course in 

alignment with employability needs and industry feedback. 

• Implement active self-learning strategies (project-based, problem-

solving, self-study) in at least 10% of syllabus content. 

• Integrate digital tools in a minimum of 10% of each course (e-content, 

online quizzes, flipped classrooms). 
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• Conduct student-led workshops or departmental seminars 

encouraging peer learning and creativity. 

 

Medium-Term Goals (5 Years) 

• Establish and strengthen domain-centred student clubs across 

disciplines to promote leadership, collaboration, and innovation. 

• Introduce mandatory soft skills and employability modules for all 

final-year students (communication, teamwork, digital literacy, resume 

writing, interview skills) through Alumni expertise and CSR funding. 

• Implement short internships or field experiences for first- and second-

year students to build professional exposure early. 

• Launch certificate and vocational courses aligned with the National 

Skills Qualification Framework (NSQF) and industry needs, partly 

funded under CSR. 

• Facilitate guest lectures and career interactions with industry experts 

and alumni every semester. 

• Promote multidisciplinary education, encouraging students to take short 

courses across streams. 

• Increase student participation in experiential learning (internships, 

fieldwork, study tours) to reach full coverage within three years. 

• Achieve at least 90% student satisfaction in annual academic feedback 

surveys. 

Long-Term Goals (10 Years) 

• Achieve continuous quality enhancement through data-driven academic 

reviews and annual quality reports. 

• Introduce digital learning platforms (LMS, MOOCs, e-content 

repositories) for blended and flexible learning opportunities. 

• Establish an Online Distance Learning (ODL) facility to extend access 

to non-traditional learners and adult education. 

• Ensure 100% digitization of academic and administrative records and 

transition to a paperless system. 



 

8 
 

• Develop incubation and entrepreneurship support systems in 

collaboration with IIC, local industries and alumni. 

• Attain and maintain NAAC/NBA accreditation scores above national 

averages through continuous academic excellence. 

• Launch an Adult Education Centre (AEC) to engage the local 

community and promote lifelong learning. 

Alignment with Institutional and National Priorities 

• NEP 2020: Advocates learner-centric education, multidisciplinary 

exposure, vocational integration, and technology-enabled pedagogy. 

• NAAC: Focuses on curricular design, teaching-learning processes, and 

student outcomes. 

• SDG 4 (Quality Education): Promotes inclusive and equitable quality 

education for lifelong learning. 

• UGC/NSQF Guidelines: Encourage skill-oriented, flexible, and 

outcome-based education. 

• Institutional Mission: Embodies St. Xavier’s commitment to value-

based, holistic, and transformative education.  

 

4. RESEARCH, INTELLECTUAL PROPERTY & SUPPORTIVE 

ENABLERS 

Institutional Development Plan (IDP) – St. Xavier’s College, Mapusa, Goa 

Overview 

Research is central to St. Xavier’s College’s vision of academic excellence and 

social relevance. The College seeks to cultivate a vibrant research culture that 

integrates creativity, critical inquiry, and collaboration. The institution 

emphasizes both basic and applied research, promotes interdisciplinary projects, 

and encourages partnerships with academia, industry, and government 

organizations. Through capacity building, mentorship, and innovation, St. 

Xavier’s College aims to become a regional hub for impactful research and 

intellectual growth. 
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Short-Term Goals (2 Years) 

• Formalize MoUs with at least two reputed national or international 

research institutions to promote knowledge exchange. 

• Launch internal research mentorship programmes, pairing senior 

researchers with early-career faculty. 

• Conduct annual Faculty Development Programmes (FDPs) proposal 

writing, and grant acquisition. 

• Encourage faculty publications in peer-reviewed and scopus-indexed 

journals, and provide seed grants for pilot projects. 

• Initiate Student Research Fellowship programmes, mentoring 

undergraduate and postgraduate students using the expertise of alumni 

and visiting scholars. 

Medium-Term Goals (5 Years) 

• Establish three or more joint research projects through institutional or 

inter-institutional collaborations. 

• Host biennial international research symposia at St. Xavier’s College 

to promote scholarly exchange. 

• Develop consultancy and knowledge-transfer initiatives in fields like 

statistics, food technology, renewable energy, IoT, and heritage 

conservation. 

• Create a Research and Innovation Summit linking faculty, students, 

and external stakeholders for applied research outcomes. 

• Facilitate faculty enrolment in Ph.D. programs, aiming for measurable 

growth in doctoral qualifications across departments. 

• Launch an annual student research journal to showcase undergraduate 

and/or postgraduate research output. 

Long-Term Goals (10 Years) 

• Build a robust Industry–Academia–Government ecosystem to 

promote applied research with societal impact. 

• Establish a dedicated Consultancy Cell for providing expert services 

and fostering institutional income. 
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• Develop research clusters in key domains such as physical, 

mathematical, computational, biological, commerce/managements, social 

services and humanitarian areas. 

• Introduce institutional awards and grants for faculty securing 

postdoctoral or international research positions. 

• Encourage interdisciplinary research through seed funding for projects 

that integrate sciences, humanities, and social innovation. 

• Achieve around 60% of faculty holding Ph.D.s and at least 20% 

engaging in active funded research by 2030. 

• Integrate AI-based research monitoring tools for publication tracking, 

proposal management, and impact assessment. 

 

Alignment with Institutional and National Priorities 

• NEP 2020: Promotes a research-intensive ecosystem that links 

innovation, interdisciplinarity, and real-world problem-solving. 

• UGC/Goa University & ICSSR Guidelines: Encourage quality 

publications, ethical research, and national/international collaborations. 

• NIRF: Focuses on research, innovations, and extensions as parameters of 

institutional excellence. 

• SDG 9 (Industry, Innovation, and Infrastructure): Fosters sustainable 

research and innovation partnerships. 

• Institutional Vision: Encourages research as a pathway to social 

transformation and community enrichment. 

 

5. HUMAN RESOURCE MANAGEMENT & SUPPORTIVE 

FACILITATION ENABLERS 

Institutional Development Plan (IDP) – St. Xavier’s College, Mapusa, Goa 

Overview 

People are the heart of St. Xavier’s College. The Human Resource and 

Supportive Facilitation Enabler seeks to develop the potential of every staff 

member—academic, administrative, and technical—by providing opportunities 

for growth, recognition, and wellbeing. The College emphasizes the creation of 
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a nurturing and inclusive environment where every individual can thrive 

professionally and personally. This enabler aims to strengthen recruitment, 

training, performance evaluation, and welfare systems while ensuring a 

sustainable and progressive institutional culture. 

Short-Term Goals (2 Years) 

• Faculty Recruitment: Attract visiting faculty from academia and 

industry to enhance expertise and exposure for students. 

• Capacity Building: Conduct regular training programmes for non-

teaching and administrative staff in digital tools, finance, and office 

management. 

• Faculty Development: Organize mandatory FDPs every semester 

focusing on NEP 2020, pedagogy, ICT, AI, and data analysis. 

• Performance Appraisal: Continue the API-based appraisal system for 

faculty, ensuring transparency and accountability. 

• Mentorship: Strengthen faculty and student mentorship programmes, 

with guidance structures for new recruits. 

• Supportive Infrastructure: Upgrade offices, faculty rooms, Wi-Fi 

access, and ensure all buildings have proper fire exits and safety 

measures. 

Medium-Term Goals (5 Years) 

• Wellness & Employee Care: Launch integrated wellness programmes 

focusing on mental health, yoga, medical check-ups, and work–life 

balance. 

• Grievance Redressal: Strengthen POSH and grievance redressal cells, 

ensuring gender sensitivity and inclusivity across the institution. 

• Facilities: Install ergonomic furniture, develop relaxation and gym 

spaces, and identify safe cycle parking and EV charging points on 

campus. 

• Transport, Housing & Childcare: Explore housing support for self-

financed teachers and provide childcare and transport options where 

feasible. 

• Recognition & Awards: Institute annual recognition awards for faculty 

and staff achievements in teaching, research, and service. 
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• Continuous Learning: Facilitate faculty exchange programmes to 

learn best practices from other universities and industries. 

Long-Term Goals (10 Years) 

• Leadership Development: Train Heads of Departments, teachers, and 

management staff in leadership, ethics, and institutional governance. 

• Global Talent Mobility: Facilitate international faculty exchange and 

short-term teaching or research assignments. 

• HR Policy Reforms: Review and update HR policies every three years, 

especially for self-financed sections, aligning them with 

NAAC/NBA/NIRF standards. 

• Retention Strategies: Develop sabbatical and study-leave policies for 

research and higher studies, including for self-financed courses. 

• AI & Data-Driven HRM: Adopt predictive analytics tools for managing 

faculty workload, succession planning, and performance monitoring. 

• Institutional Culture: Foster a values-based organizational culture 

through team-building, interdepartmental collaborations, and ethics 

training. 

• Inclusive & Sustainable Campus: Ensure 100% accessibility for all, 

implement green practices like solar energy and rainwater harvesting, and 

promote carpooling and eco-friendly initiatives. 

Alignment with Institutional and National Priorities 

• NEP 2020: Emphasizes continuous professional development, leadership 

cultivation, and faculty empowerment. 

• NAAC Criterion VI & VII: Focuses on HR planning, welfare, and 

institutional values. 

• SDG 3 (Good Health & Wellbeing): Promotes wellness and mental 

health for all staff. 

• UGC & Xavier Board Directives: Encourage global exposure, staff 

training, and inclusive policy reforms. 

• Institutional Ethos: Reflects the value of holistic growth and service-

oriented leadership among educators and support staff. 
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6. NETWORKING & COLLABORATIONS ENABLERS 

Institutional Development Plan (IDP) – St. Xavier’s College, Mapusa, Goa 

Overview 

St. Xavier’s College recognizes networking and collaborations as essential 

pillars of its academic and social mission. Through strategic partnerships with 

industries, research bodies, universities, and community organizations, the 

College aims to foster an ecosystem of shared learning, research innovation, and 

societal engagement. The vision is to create a vibrant network that enhances 

employability, promotes knowledge exchange, and strengthens the institution’s 

regional and global presence. 

Short-Term Goals (2 Years) 

• Establish an Industry and International Relations Cell (IIRC) to 

coordinate all partnership and outreach activities. 

• Formalize 3–5 MoUs with local industries, research laboratories, and 

NGOs in Goa, ensuring defined deliverables and outcomes. 

• Initiate an Alumni Mentorship Programme connecting current students 

with graduates for career guidance, internships, and placements. 

• Begin faculty and student exchange programmes with neighbouring 

higher education institutions to promote academic mobility. 

• Launch the first Networking and Outreach Report, documenting all 

existing partnerships and their impact. 

Medium-Term Goals (5 Years) 

• Expand partnerships to 15 or more active MoUs, monitored for tangible 

implementation and measurable benefits. 

• Form collaborative research clusters in emerging areas relevant to Goa, 

such as natural and life sciences, social sciences, tourism studies,  

sustainable energy, and local heritage. 

• Integrate credit-bearing internships and live projects into 

undergraduate and postgraduate programmes. 

• Introduce entrepreneurship and innovation electives linked with 

incubation and skill-development initiatives. 
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• Strengthen alumni engagement platforms, including virtual networking 

meets, mentoring panels, and collaborative research with alumni in 

academia or industry. 

• Build strong linkages with Goa State Higher Education Council, 

GSRF, and other regional academic networks for collaborative grants and 

faculty mobility. 

Long-Term Goals (10 Years) 

• Position St. Xavier’s College as a regional hub for academic, industrial, 

and community collaborations. 

• Develop global partnerships with reputed international universities for 

dual/joint degree programmes, faculty exchange, and student mobility. 

• Establish an Incubation and Innovation Centre, with shared 

laboratories accessible to partner institutions and industries. 

• Create an Alumni Angel Network, enabling alumni to support start-ups 

and fund student-led research projects. 

• Organize an Annual International Collaboration Summit to showcase 

joint initiatives and attract new partnerships. 

• Strengthen community-based partnerships to enhance service-learning, 

sustainability, and social entrepreneurship. 

Alignment with Institutional and National Priorities 

• NEP 2020: Encourages partnerships between academia, industry, and 

society to enhance multidisciplinary learning and innovation. 

• NAAC/NIRF: Promotes collaborations for research, extension, and 

institutional social responsibility. 

• SDG 17 (Partnerships for the Goals): Strengthens global and local 

cooperation for sustainable development. 

• UGC/RUSA: Supports networking models that enhance employability 

and research outcomes. 

• Institutional Vision: Reflects St. Xavier’s commitment to being a bridge 

between knowledge, industry, and the community for the greater good. 
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7. PHYSICAL ENABLERS 

Institutional Development Plan (IDP) – St. Xavier’s College, Mapusa, Goa 

Overview 

Physical infrastructure is a key enabler in delivering quality education and 

fostering holistic student development. St. Xavier’s College seeks to strengthen, 

modernize, and expand its facilities to support dynamic teaching, collaborative 

learning, cutting-edge research, and vibrant co-curricular activities. The vision 

is to build an inclusive, sustainable, and technology-enabled campus that 

reflects the College’s heritage while embracing innovation and environmental 

consciousness. 

Short-Term Goals (2 Years) 

• Conduct a comprehensive infrastructure audit to assess classrooms, 

laboratories, and library facilities and address the deficiencies. 

• Upgrade classrooms with smart boards, projectors, and sound systems 

for ICT-enabled teaching. 

• Enhance laboratory equipment across science departments, ensuring 

full safety compliance. 

• Create a student collaboration area for discussions, projects, and group 

learning. 

• Improve Wi-Fi connectivity and campus-wide digital infrastructure to 

facilitate online and hybrid learning. 

• Renovate faculty rooms and administrative offices to enhance 

functionality and comfort. 

• Strengthen sanitation and maintenance systems across campus, 

ensuring cleanliness and hygiene. 

Medium-Term Goals (5 Years) 

• Construct a Science and Innovation Block with advanced laboratories, 

shared research spaces, and incubation facilities. 

• Develop a Digital Learning Studio for e-content creation, webinars, and 

blended teaching. 

• Expand the library resources—both physical and digital—adding more 

journals, e-books, and quiet study areas. 
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• Established a designated space for staff to have meals. 

• Improve student amenities, including canteen, reading rooms, rest areas, 

and sports facilities. 

• Implement a Green Campus Initiative with solar panels, rainwater 

harvesting systems, sensors and lighting and waste segregation units. 

• Ensure Universal accessibility by adding ramps, lifts, and assistive 

facilities for persons with disabilities. 

• Strengthen Campus safety measures, including CCTV surveillance and 

secure access points. 

Long-Term Goals (10 Years) 

• Transform St. Xavier’s into a Smart Campus through digital integration 

of academic and administrative systems. 

• Establish a Research and Innovation Park in collaboration with 

industry, government, and alumni partners. 

• Build a multipurpose auditorium for conferences, seminars, and 

cultural programmes. 

• Set up a Sustainability and Environment Cell to monitor green 

initiatives and expand eco-conscious practices. 

• Implement a comprehensive ERP system for academic, financial, and 

administrative management. 

• Design landscaped areas and open-air learning spaces to create a 

pedagogically inspiring environment. 

 

Alignment with Institutional and National Priorities 

• NEP 2020: Emphasizes the creation of flexible, technology-enabled, and 

inclusive learning spaces. 

• UGC & RUSA: Support modernization of infrastructure and ICT 

integration for quality improvement. 

• NAAC: Focuses on infrastructure and learning resources as essential 

parameters of institutional quality. 

• SDGs: Aligns with 

o SDG 4 – Quality Education 
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o SDG 7 – Affordable and Clean Energy 

o SDG 9 – Industry, Innovation, and Infrastructure 

o SDG 13 – Climate Action 

• Institutional Ethos: Reflects the principle of stewardship—responsible 

management of resources for future generations. 

 

8. DIGITAL ENABLERS 

Institutional Development Plan (IDP) – St. Xavier’s College, Mapusa, Goa 

Overview 

The Digital Enabler at St. Xavier’s College seeks to establish a technology-

driven, data-informed, and learner-centred environment that promotes 

innovation, transparency, and accessibility. The focus is on embedding digital 

tools across teaching, learning, administration, and research while fostering 

inclusivity, collaboration, and sustainability. 

Through phased digital initiatives, the College aims to develop a “Digitally 

Empowered Campus” where systems are integrated, processes are streamlined, 

and all stakeholders—students, faculty, administrators, and alumni—are 

actively connected in a dynamic, technology-enabled ecosystem. 

Short-Term Goals (2 Years) 

• Establish a Digital Transformation Committee (DTC) under IQAC to oversee 

and coordinate all institutional digital initiatives. 

• Strengthen Wi-Fi and network infrastructure across all academic and 

administrative blocks to ensure seamless digital access. 

• Implement the Learning Management System (LMS) to support blended, 

flipped, and hybrid teaching-learning models. 

• Launch an Institutional Digital Repository for e-content, publications, research 

projects, and teaching-learning resources. 

• Introduce e-governance modules for admissions, attendance, feedback, and 

examinations. 

• Conduct digital literacy workshops for faculty, staff, and students to build 

capacity for technology-enabled education. 

• Upgrade ICT infrastructure with smart boards, projectors, and digital audio 

systems in classrooms and laboratories. 
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• Adopt cloud-based data storage and backup systems for institutional data 

security and accessibility. 

• Initiate cybersecurity awareness programmes for safe and ethical digital 

engagement. 

• Establish a Digital Helpdesk to provide on-campus assistance for staff and 

students. 

 

Medium-Term Goals (5 Years) 

• Integrate Artificial Intelligence (AI) and Data Analytics to support academic 

monitoring and institutional decision-making. 

• Develop a Centralized ERP System connecting academics, administration, 

HR, library, and finance functions. 

• Introduce Digital ID and QR-based access systems for attendance, library 

services, and secure entry. 

• Establish a Digital Media Studio to produce e-content, MOOCs, and 

institutional outreach materials. 

• Implement virtual labs and simulation tools for hands-on and remote learning 

experiences. 

• Develop interactive dashboards to review performance indicators across 

departments in real time. 

• Adopt a comprehensive cybersecurity framework aligned with UGC and 

national digital safety guidelines. 

• Strengthen digital linkages with alumni and industry partners for placement, 

mentoring, and knowledge exchange. 

• Promote AI-supported administrative workflows for document management, 

communication, and analytics. 

• Encourage faculty-led digital innovation projects that address institutional or 

community challenges. 

 

Long-Term Goals (10 Years) 

• Achieve full implementation of a Smart Campus model integrating ERP, AI 

analytics, and IoT-based management systems. 

• Establish a Centre for Digital Learning and Innovation (CDLI) to lead 

research, training, and content creation in educational technology. 

• Promote predictive analytics for student success, research tracking, and 
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resource optimization. 

• Adopt blockchain-enabled systems for degree verification, certifications, and 

secure data management. 

• Introduce Green Computing practices, focusing on e-waste recycling and 

energy-efficient operations. 

• Expand global digital partnerships with universities and technology firms for 

research and capacity-building. 

• Achieve complete digitalization of academic, administrative, and governance 

processes across the institution. 

• Develop an AI-based performance review and reporting platform for academic 

and institutional progress. 

• Host international digital summits on technology, education, and 

sustainability. 

• Be recognized as a “Smart Campus of Excellence” within the higher education 

ecosystem of Goa. 

Alignment with Institutional and National Priorities 

• NEP 2020: Promotes digital learning, blended education, and technology 

integration across disciplines. 

• NAAC Criterion IV & VI: Strengthens ICT-enabled infrastructure, e-content 

development, and governance transparency. 

• UGC Digital Initiatives: Aligns with SWAYAM, DIKSHA, National 

Academic Depository, and e-Governance frameworks. 

• SDGs: Supports SDG 4 (Quality Education), SDG 9 (Industry, Innovation & 

Infrastructure), SDG 11 (Sustainable Communities), and SDG 16 (Strong 

Institutions). 

• Institutional Mission: Advances St. Xavier’s commitment to accessible, 

innovative, and value-based education through technology and digital 

transformation. 


